SATURDAY, MAY 30
12:00pm-8:00pm
4:00pm-6:00pm

SUNDAY, MAY 31
8:00am-4:00pm
8:00am-12:00pm
9:00am-4:00pm
4:00pm-6:00pm
5:00pm
6:00pm-7:00pm
6:00pm-10:00pm

MONDAY, JUNE 1
8:00am-9:00am
8:00am-6:00pm

9:00am-10:00am
10:00am-10:50am
10:00am-10:50am
10:00am-10:50am
10:00am-10:50am
10:50am-11:00am
11:00am-11:50am
11:00am-11:50am
11:00am-11:50am
11:00am-11:50am
12:00pm-1:45pm
1:45pm-1:55pm
2:00pm-2:50pm
2:00pm-2:50pm
2:00pm-2:50pm
2:00pm-2:50pm
2:50pm-3:00pm
3:00pm-3:50pm
3:00pm-3:50pm
3:00pm-3:50pm
3:00pm-3:50pm
6:00pm-7:00pm
7:00pm-10:00pm

TUESDAY, JUNE 2
8:00am-92:00am
9:00am-12:00pm

FI ) n MISSISSIPPI INDEPENDENT AUTO DEALERS ASSOCIATION
o o e mm

Serving Florida's

AGENDA

MAY 30 - JUNE 2 | Hilton Sandestin Beach Golf Resort

Registration Open / Vendor Check-in ........ccccoeveeveeeerereeeereeereeeeerenenen Emerald Registration Booth
MS Open Board MEELING. .......ccoueueeeieeeetee ettt e sesessesesasesesssesansesanen Sandpiper A,B,C
Registration / Vendor Move-IN..........conneeeeeeeeeeeeteeeeeeenenens Emerald Registration Booth
GOIf TOUINAMENT .....eeeeiiiceictceecteecteere ettt eressesesessesessesesessesessesessnsesessasossnsesessasosenssensnsenen Baytowne
Family Day (beach chairs, pool, volleyball tournament)..........ccocoevveveeeieneeeeieeercnnee. Sunset Deck
AL OPeEN BOArd MEELING......cccvvveeieeeiececeeecteeeteeeeteeeeeseseevesessesessssesesesessnsessnsesensnnens Coaral Ballroom A
FL OPEN BOAIrd MEELING «....eoveeeeetereieteeteeeteteeeteteeetesestesessesesessesessssesessesesensesessesessnsesesssesensens Sandpiper
COCKEQI HOU.....eeeeeeee ettt eeve et esestese s s esesesessesesensesessnsesensesessnsesensasesensesenen Sunset Deck
Welcome Reception (band, cocktails & food, kids' activities) ........ceevveeveeeeeceereevennnee. Sunset Deck
BrEAKEAST ...ttt ettt ettt et s et s et s et ena e sens et enensenen Coastal Ballroom
EXNIDIEOr EXPO vttt ettt sesessese et esess st essnsssensssesensssessnsenens Ballroom Foyer
General Session & Keynote Emerald Ballroom
Break Out Session: Outside Financing, Part ONe ........cccoeveeeevereeevereevereeerenenenes Coral Ballroom A
Break Out Session: Hire Smart, Retain Strong..........ccceveeveieeeevereeeeeeereeeeenenenen Coral Ballroom B
Break Out Session: Control Risk to Preserve Wealth...........ccoveveeveveevecieennnne Coral Ballroom C
Break Out Session: BHPH Blueprint (Panel) ............coooveeeeieiiieneieeecceeeceeeeeeenens Coral Ballroom D
Break

Break Out Session: Outside Financing, Part TWO.......ccooeeveeieereiererirereneerenenenes Coral Ballroom A
Break Out Session: Unlock Al AAVEIISING ....c.coveveveevereierieieereeerereeerereeeereseresesesesnnes Coral Ballroom B
Break Out Session: Making Service WOrK .........coooeeeeeeeereeeeeeiereeerereenesesesesenenes Coral Ballroom C
Break Out Session: Mastering BHPH and LHPH ...........c.ccooveviieeeeeeeeeeeen Coral Ballroom D
LUNGCR ettt ettt ettt e s et e s e st ena et esansesessasesassesesansesensasenansasan Coastal Ballroom
General Session

Break Out Session: Meet the New Ebay Motors for Independents...................... Coral Ballroom A
Break Out Session: Avoid Fraud and the Identity Gap.......ccccoeeveeveeveeevereeererennenes Coral Ballroom B
Break Out Session: FTC Compliance WOrkShop ........c.cveeveveveeevereeereneereresesenenenes Coral Ballroom C
Break Out Session: Selling in the EV Era.........ooeeeeeeeeceeeeeevee e Coral Ballroom D
Break

Break Out Session: Al Operations PlaybooK............ccoveiveeeeieeeeicieieeceeeceeveevenene Coral Ballroom A
Break Out Session: Social Leads that ClOSe .........coueeiveriiereiiercieeeeeeeveneeenen Coral Ballroom B
Break Out Session: Dealer Round Table: Real Talk, Real Results.......................... Coral Ballroom C
Break Out Session: Inventory INtelliENCE. ......c.ovvveeeereeeeereeeeeeeeeeee e Coral Ballroom D
Cocktail Hour (premium liquors/WIineS/DEETS) ........cvuveeeeeeeereeeeeeeeeeeeeeeereeseseesesenens Emerald Ballroom
Banquet (Awards, Celebration Banquet, Auctions, Drawdown)................cceeeeeueenee Emerald Ballroom
BrEaKEaST ...ttt ettt et s et et s et et ena s nennnen Coastal Ballroom
State-Specific / Federal Law Changes & Updates, DOR Coral Ballroom A,B,C

REGISTER NOW

d Car Dealers Since 1940




